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Company Introduction

Agora HR Solutions is committed to help organisations to increase their productivity through
better use of their human resources and to enable them to achieve real competitive advantages.
Our skills and expertise cover a wide range of HR activities and initiatives. The programmes
we design are developed to meet specific organisational needs. We work across all industry
sectors, employing a simple yet effective approach to each project. By developing long-term
strategic partnerships with Private and Public sector organisations, we are well placed to offer
"best of breed" solutions to our clients, whilst maintaining focus on the needs of our candidates.
One of the key goals for the Agora HR team is to establish a Human Resources infrastructure
that supports employers, owners and managers in their current business and the future growth
requirements. Agora HR Solutions works in partnership with business owners and managers to
build a value adding workforce.

Our Values

Commitment towards delivering professional top-notch service at all times:
Develop and empower individuals, teams and organisations.

Develop programmes, processes and systems that "fit" organisations and meet their needs.

>
>
>
» Emphasis on practical skill development based on proven management theory.
» Committed to professionalism and excellence.

>

Provides clients with value for each Dollar invested

About US

We are HR Leaders.

Want to know about Agora HR Solutions and what makes us different? Much like in your
organization, our people are what set us apart.

Our team comprises of a diverse array of professionals from myriad sectors and functions of
organisation. The team is a potent task force, with members from defence, hospitality, IT &
ITES and consulting background. This diversity helps us understand the client business and
requirements and deliver solutions within a short timeframe. We also have a number of staff

To know more — visit www.agora-hr.com
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members who are HRM recipients and who are currently working towards advanced HR
degrees. We are very proud of our effervescent team bubbling with energy and teeming with
new ideas, thus helping organizations in a variety of industries streamline and improve their
HR operations.

If your organization is in need of complete human resources outsourcing or consulting on
individual human resources-related projects, or you are looking to develop your leadership
team to improve your organization’s future potential, Contact us today. We’ll be happy to sit
down with you to discuss your needs.

A Fully Equipped HR Services Provider

Agora HR Solutions, offers full-service HR solutions for small, medium and large businesses.
We help companies reach their organizational goals by providing comprehensive HR services.
We invite you to work smarter by partnering with Agora HR Solutions, to help implement or
improve any key function of Human Resources

Agora HR Solutions can assess and satisfy your specific business needs. We provide
customized service packages for organizations of every size and budget. Our staff begins with
an in-depth look at your internal HR operations to identify improvable areas. These services
are designed to supplement your existing HR efforts, not to replace them. Consider us a helpful
consultant who can also handle administrative tasks.

HR Outsourcing

For many small businesses HR outsourcing provides a way for them to match or exceed the
level of HR services provided by their larger competitors without “breaking the bank.” Let the
AGORA HR Solutions team help you deliver the most HR “bang for the buck.”’

Small Business HR

Your small business needs to get the most out of your workforce in order to remain
productive and profitable. We can provide the cost-effective HR services that every small
business needs to succeed in today's highly competitive, global marketplace.

HR Consulting

Jump-start your organization's productivity by leveraging the expertise of our HR
consultants. They can provide a fresh perspective on, and concrete solutions to, a variety of
issues that impact your bottom line.

To know more — visit www.agora-hr.com
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Featured Services
Strategic HR

Strategic HR is based on a commitment to a long-term HR strategy that guides your current
and future HR decision making, ensuring that HR policies and procedures help to support
your organization’s business objectives and contribute to growth and profitability.

Employee Relations

Ensuring staff satisfaction can be a 24/7 job by itself. We work with your employees on your
behalf to promptly resolve their issues according to your internal policies.

Payroll Management

Jump-start your organization's productivity by leveraging the expertise of our HR
consultants. They can provide a fresh perspective on, and concrete solutions to, a variety of
issues that impact your bottom line.

Employee Onboarding

Much time can be lost in the transition from applicant to employee. We can expedite the
onboarding process and ensure that employees have completed all the right steps to be part of
your team.

Compliance Assistance
Let us help you navigate the ever-growing maze of HR regulation
Employee Compensation

Attract, retain and motivate your workforce with a competitive and well-designed
compensation structure that rewards your high-performing staff members for their
contributions to your success. Our highly-skilled team can show you how.

Benefits Management

Save money on benefits-related costs. We are ready to help you find quality employee-benefit
plans and seamlessly manage day-to-day administration of all benefits issues.

Talent Acquisition

By now you’ve learned that quality employees are the lifeblood of any business. Let us help
you recruit the most promising and qualified professionals in your industry.

To know more — visit www.agora-hr.com
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COVERING EVERY AREA OF HR

Our experience in human resources enable us to offer assistance in a full range of HR
operations, many of which can be difficult for business owners to oversee. Whether you need
support managing open workers’ compensation claims, or assistance recruiting employees
and everything in between, we’re ready to help. Our HR services can enable your team to
work more efficiently and can help save you valuable time, money and manpower on matters
that can easily get in the way of running your business.

YOU MAINTAIN CONTROL

The HR services model allows you to offload your HR administrative responsibilities to
trained professionals while maintaining your current corporate culture and HR policies. We
can also offer guidance on any possible policy shifts or adaptations that your organization
might be considering and help you through significant organizational changes, such as
switching pay schedules, implementing new time management systems or changing major
benefits providers.

Our Unique Service-Talent Acquisition

» We recruit and retain the highest calibre of experienced employees with proven ability
of providing customer service excellence at all times.

> We will create stringent recruitment strategies bespoke to your business need, which
will outline a cost-effective method of recruiting new talent into your organisation
along with timescales involved.

> As astandard element of the recruitment process, each candidate is assessed through a
competency-based interview and objectively presented with full interview reports.

» We invest time to ensure that we understand your business; its organisational make-
up, culture, strategic direction, performance goals and competitive position.

» Professional Standards - we conduct our business following strict ethical standards,
maintaining complete confidentiality for candidates and clients alike

To know more — visit www.agora-hr.com
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Contact us:

To give you a better insight into our industry experience and specific areas of expertise in
Human Resource Services, please contact us using any form of communication as shown
below. Our Consultant will be in touch with you within 24 hours.

Corporate Office:

Agora HR Solutions

CG-1305, Supertech Capetown, Noida, INDIA
Saba Alam (Business Manager)

Phone: 7060211511

Email: saba.alam@agora-hr.com

Regional Offices:

Middle East: Maj Akshat Bhardwaj (Head of Operations and Business Development)
1401- Building 7 Marina Heights 1, Marina Square, Al Reem Island, Abu Dhabi -UAE
Phone: +971528457392 Email: akshat.bhardwaj@agora-hr.com

Africa: Abraham V Chacko (Head of Operations and Business Development)
Azure Plaza, 10" Floor, West Lands, PO Box 13931-00800, Nairobi, Kenya
Phone - +254798985674 Email- abraham.chacko@agora-hr.com

Australia: Mohit Rana (Head of Operations and Business Development)
20 third avenue klemzic, SA 5087, Australia
Phone - +61435766833 Email- mohit.rana@agora-hr.com

To know more — visit www.agora-hr.com
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